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1. THE MĀORI ASSET BASE  

BERL (2010) research estimates the size of the asset base, income, expenditure and GDP of the 2010 Māori economy 
was at least $36.9 billion in asset value.   Much of this value lies within privately-owned Māori business enterprises, 
highlighting their important role in influencing the growth of the Māori economy.   

 Māori enterprises are estimated to have generated more than $10.3bn in value added in New Zealand.   

 The $10.3bn represents 5.9 percent of the total value added arising from all enterprises in New Zealand.   

 Within the $10.3bn value added from Māori enterprises, nearly $1.2bn is attributable to Māori enterprises in the 
agriculture, forestry and fishing industries, with a further $1bn in manufacturing (including food processing) 
sector. 

Future potential for growth in the Māori economy is reliant on factors such as the improved use of the asset base and 
up-skilling of the current and emerging Māori labour force. 

2. THE MĀORI ECONOMY 

The Māori economy was worth $37 billion to New Zealand in 2010 and Māori gave New Zealand a unique edge over 
its competitors in terms of the value proposition from a Māori perspective.   It is made up of all individuals, 
households, businesses and collectives that self-identify as Māori and includes Māori entrepreneurs active in 
individually owned businesses or small to medium enterprises, as well as the contribution of Māori employees’ earned 
incomes. 

While the Māori economy is highly integrated into the New Zealand economy, there are features, such as 
demographics, cultural values and traditional knowledge, which make the Māori economy different. 

 

2.1  About Māori Economic Development 

Māori economic development is important not only for Māori, it is important for New Zealand’s overall economic 
performance.  For the New Zealand economy to achieve its long-run potential growth, it must make the best use of 
all available resources. 
 
One resource that is under represented in New Zealand’s economic growth potential is the contribution that can 
be made by Māori.   Māori can make a considerable contribution to the future growth of New Zealand. 
 
Māori are affected by economic trends in different ways.  A key challenge facing Māori economic development is 
the disadvantage and disparity faced by some Māori relative to non-Māori. 
Economic development priorities for Māori see Māori taking a lead in determining economic development 
aspirations and fostering development that works for us.   Second, recognising Māori economic activity comprises 
a diverse range of players, from Māori individuals in the labour market, to the self-employed running Māori 
businesses, to tribal and pan-tribal Māori commercial entities. 
Human capital is our greatest resource and improving the skills, training and qualifications of young Māori is 
paramount. 
 
There is significant untapped potential in the Māori tourism sector and a need for more capability and capacity in 
Māori innovation, specifically in research, science and technology. 

 

2.2 Unique strengths of the Māori economy 

There are a number of features unique to the Māori economy, including:   

 The Māori population is young and is predicted to grow by 20% over the next fifteen years from 2011 to 2026.   
In the future, Māori will make up a larger proportion of the workforce.   To realise this potential, Māori need 
to be equipped with necessary skills and education, which enable them to participate in New Zealand’s future 
workforce. 

 Cultural values are a unique feature of the Māori economy with the potential to influence growth.   Māori 
culture generates assets, such as skills and products (especially in Tourism), as well as insights, which 
contribute to the social, environmental and economic well-being of not only Māori communities, but the 
whole economy. 

 Tikanga Māori aspects make Māori goods and services unique, not just in the design or the materials, but 
through business practices. 
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 The intergenerational focus of iwi and Māori collective organisations and the fact these organisations have 
strategic goals, which encompass a multiplicity of outcomes.   Iwi and Māori business collectives may also be 
more inclined to focus their portfolios on domestic assets and enterprises located in their rohe or areas of 
influence. 

 Overseas markets, and international visitors to New Zealand, are increasingly receptive to the cultural 
distinctiveness inherent in indigenous products and services 

 

2.3 Why it makes sense to invest in Māori Economic Development 

The economic wellbeing of Māori depends on the health of the New Zealand economy.   By enhancing Māori 
economic prosperity and productivity, we contribute to the Government’s goal to grow New Zealand’s economy. 
 
The growing Māori asset base is estimated to be worth $36.9 billion.   
Analysis by Te Puni Kōkiri shows that Māori participation in New Zealand’s GDP has lifted significantly from $2.6 
billion (or 1.96%) in 2003 to $8.3 billion (or 5.35%) in 2006.  There are opportunities to build on this significant 
growth.  Vital to Māori economic development is improving the education, skills and training of Māori (human 
capital is the greatest resource for Māori). 
 
The primary industries and tourism sectors can lead Māori economic success.   These sectors have a strong Māori 
presence and are significant for New Zealand’s economic growth.  The nature of the Māori asset base, cultural 
connections and ownership of tribal and pan-tribal entities, means that Māori assets, ownership, and wealth will 
always remain in New Zealand. 
 
This untapped potential to grow Māori enterprises in the primary and tourism sectors allows for more use of the 
Māori asset base.   Changes in Māori participation in the economy have occurred in recent years.   Treaty 
settlements have added to the asset base coupled with an increase in the number of Māori employers and self-
employed individuals. 

 
There are opportunities for Māori to use our assets to increase economic prosperity domestically and 
internationally.  The transfer of assets from Treaty settlements continues to enhance the platform for iwi and 
Māori-led economic development, but we must ensure that Māori are up skilled and qualified in order to take full 
advantage of the employment opportunities and financial benefits that will be made available for whānau, hapū, 
and Iwi. 

 

2.4 Value add in the Māori economy - Strengthening and Promoting the Māori Tourism sector 

New Zealand’s tourism sector is a significant export earner with $5,947m in direct visitor expenditure in 2008.  As 
tourist visits are expected to grow by 18.6% to 2.9 million people by 2015.  This is forecast to produce flow through 
to an additional $2,268 million in expenditure which is roughly an increase of 38.1% (or 4.7% annually). 

 
These growth forecasts exceed current GDP forecasts and represent a significant opportunity to increase foreign 
earnings for New Zealand. 
 
If these forecasts do become reality and tourism increasingly grows in importance to New Zealand’s economy, 
there will be flow on impact on direct and indirect employment.  The tourism sector currently (either directly or 
indirectly) supports 184,000 full time employees or 9.6% of New Zealand’s entire workforce.  If the industry only 
achieved half the projected level of growth in employment, it would correspond to an additional 35,000 jobs 
created.   Māori must be well positioned to take advantage of this opportunity. 
 
The wider tourism sector should, and in most cases does, include a particular Māori dimension, encompassing 
Māori cultural tourism.   Māori culture, tikanga, and values offer a unique point to differentiate New Zealand’s 
services and activities to tourists.  This unique contribution is incredibly valuable to New Zealand’s sector, and its 
value can be further enhanced through increased investment in Māori tourism, including investing in the 
development of tourism Māori qualifications. 

 
There are strong grounds for increased direct investment in Māori cultural tourism to increase the economic 
contribution by Māori as part of the overall tourism expenditure in the industry.  Māori tourism is a unique point 
of difference in the global marketplace and the demand for authentic Māori tourism products is increasing.  Recent 
research indicates that over half a million tourists participated in a Māori cultural experience in 2006, and that the 
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Māori tourism sector averaged 6% growth between 2001 and 2006.   Well qualified Māori must be carefully 
positioned to take advantage of this growing industry. 

 
One of the challenges for Māori tourism is to make sure that Māori are supported to deliver high quality 
experiences.  In particular, the marketing of ‘Māori tourism’ experiences offshore is likely to be well received in 
international markets to attract overseas visitors to New Zealand.  There is a significant opportunity for Māori 
inspired tourism to play a critical part in New Zealand’s economic growth. 
 
Research indicates that tourists that participate in activities with a Māori cultural element tend to stay longer and 
spend more.  On average, tourists that participate in activities with a cultural element spend an extra 36% more 
per day compared to tourists who have not (in 2006 this equated to $22.750 million per day of visit or an 
estimated $477.750 million for the year). 
 
The five biggest export earners for New Zealand in 2009 were dairy, tourism, meat, wood, and seafood.  These 
sectors perfectly match the Māori business asset base, heavily concentrated in sectors that are export focussed: 
fishing, forestry, agriculture and tourism.  This presents a significant opportunity and advantage for Māori to play 
an increased role in driving forward “New Zealand Inc” exports and trade. 
The dairy, fishing/seafood, tourism and other high earning export sectors are already recognised for New Zealand’s 
comparative advantage in export growth. 

Work has also begun on the merits of promoting ‘Brand Māori”.  The aim is to gain support and technical 
assistance to position Brand Māori as a way of supporting, both internationally and domestically, Māori to market 
and sell their products and services for premium prices. 
 
There is the potential for Brand Māori to be distinguished as the ‘gateway’ for the overall positioning of New 
Zealand Inc. in international markets.  The uniqueness, resilience and innovativeness of Brand Māori should be 
seen as the entry point for Māori products and services – including the primary, tourism, and creative sectors – 
with the intent of Brand Māori adding value to New Zealand Inc. 

 

2.5 Value add in the Māori economy - Increased investment to support Māori innovation 

Innovation and science is a key enabler for the future to strengthen Māori economic growth.  There are significant 
opportunities for Māori to use their resources, expertise and knowledge to create opportunities for increased 
Māori participation in science and tourism. 
 
While Māori participation in the ‘innovation economy’ is currently minimal, there are significant opportunities for 
Māori to introduce new technologies both in existing sectors and new sectors of the Māori economy.  For 
example, Māori can gain from technological innovations in the use and management of agricultural, fisheries and 
tourism assets, change the types of products and services produced, and open up new opportunities and markets 
for Māori businesses. 
 
These opportunities highlight the need for R&D and innovation to facilitate Māori economic growth, for example: 

 developing new technologies to increase Māori participation in innovative areas of the economy 

 diversifying of the Māori asset base 

 introducing new products in mature industries and where Māori already have a strong interest (agriculture, 

fisheries, forestry, tourism) 

 developing niche Māori branded specific products 

 alternative energy opportunities in relation to current and potential Māori assets and business connections. 

 
A number of iwi are currently pursuing the use of science, innovation and technology strategies to better 
understand the potential benefits for iwi research, science and technology outcomes. 

 

3. THE MĀORI SKILL BASE 

In order to ensure Māori are well positioned to benefit from the changing and increasing opportunities the current, 
and future, economy presents, it is necessary to consider ways to grow or lift the Māori skills base.   
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Improving the quality of labour is recognised as a key step to improving productivity.   Furthermore, according to the 
New Zealand Treasury, improving the education and skills of Māori people will provide the most significant 
contribution to Māori economic development over the next 20 years.    

This highlights the importance of increasing the skills base, to ensure that Māori are in the workforce, maximising their 
role within it and enjoying the benefits.   

Improved skills and training result in increased productivity and economic returns. 
 
Tourism is one of New Zealand’s five largest export earners, along with dairy, meat, wood and seafood.   These 
industries are all a part of the Māori asset base, which points to the potential for good economic returns from 
improving skills and training for Māori in these sectors.   This will improve productivity and export capacity, not only 
for whānau, hapū, and iwi, but also for the wider New Zealand economy. 
 
Te Puni Kokiri report that there is a strong link between higher level qualifications and potential earnings.  They go on 
to state that investing in skills and training provides an opportunity to improve the historical legacy of low 
qualification levels that has an adverse effect on Māori employment during periods of economic volatility (such as the 
recent economic downturn). 
 
Lifting the skills base will also help to ensure Māori are best positioned to benefit from present and future 
opportunities, which are anticipated.   

 Māori  make up a relatively young and fast-growing share of the New Zealand working age population  

 As they acquire and develop a growing portfolio of assets and investments and move away from traditional 

employment areas (such as forestry and fishing) Māori have a growing need for better information about their 

own labour market. 

 While strong gains in the labour market have been made in the past few years, many challenges remain before 

Māori can realise their full potential.   (Unemployment rates are above average for instance). 

 Treaty settlements and education reforms have provided Māori with an opportunity to become more active 

partners in making investment and planning decisions for their future workforce.   Being able to “pull their own 

levers” means they will require more knowledge. 

 In particular, skill sets of Māori need to be better aligned to the new and growing areas of economic opportunity 

(directly or indirectly influenced by Māori) that are opening up. 

 

3.1 Improving the Māori skills base 

The current position of Māori demonstrates that there is room for significant improvement in terms of lifting the 
Māori skills base.   The Department of Labour (2012) has identified that: 

 The labour force participation rate for Māori stood at 66.3% for the year to March 2012, which represents a 

0.1 percentage point increase over the past year and a 0.8 percentage point decrease over the past five years.   

Compared with the participation rate for all people, which was 68.4% in the year to March 2012, the Māori 

rate has increased less sharply over the past year. 

 The unemployment rate for Māori was 13.3% in the year to March 2012, which was -0.7 percentage points 

below its level a year ago, and 5.4 percentage points higher than its level five years ago.   Compared with the 

unemployment rate for all people, which was 6.6% in the year to March 2012, the Māori rate has decreased 

more sharply. 

 The “Not in Education, Employment Training” (NEET) rate is a key measure of youth disengagement.   Among 

15-24 year olds, in the year to March 2012, 17.6% of Māori males and 27.5% of Māori females were NEET, 

compared with 11.5% of all males and 14.6% of females in this age group.   
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 In the year to March 2012, the leading industries in which Māori worked were manufacturing (38,100 workers) 

and wholesale & retail (28,800 workers).    

 Over the last year, transport, warehousing & communications had the largest gain in Māori employment (up 

12%), while other services had the largest loss in Māori employment (down 11%).   

 Over the last four years, public administration and safety experienced the largest gain in Māori employment 

(up 70%), while wholesale & retail had the largest loss (down 22%).    

 In the year to March 2012, the most common occupational groups for Māori were labourers (54,200 workers) 

and professionals (42,000 workers).   (TPK website) 

A highly capable and skilled Māori workforce with related opportunities generated by enterprises and collectives is 
critical to be able to participate productively in the economy.   People with the right technical and business skills 
are then, essential for companies to innovate, maintain competitiveness and attract new capital. 

 

4 MĀORI PARTICIPATION IN EDUCATION 

As mentioned previously, there is a strong link between higher level qualifications and potential earnings.   Investing in 
skills and training provides an opportunity to improve the historical legacy of low qualification levels, which has an 
adverse effect on Māori employment during periods of economic volatility (such as the current economic recession). 

Māori have shown a steady increase in educational attainment in recent years, with nearly 200,000 Māori holding 
secondary or tertiary qualifications in 2006 (196,335 or 60.1 percent of the Māori population aged 15 years or older).    
More than 90,000 Māori hold tertiary qualifications: 21,153 or 6.5 percent of the Māori population aged 15 years or 
older hold tertiary level 1 to 3 qualifications, 47,016 (14.4 percent) hold level 4 to 6 qualifications and 23,070 (7.1 
percent) hold qualifications at level 7 or above. 

Māori with higher levels of qualifications are more likely to be employed.   This is illustrated by trends in the 
employment rate, which reflects both the willingness to participate in the labour force and the ability to gain 
employment.   The employment rate was significantly higher for Māori with tertiary qualifications than for those with 
fewer or no qualifications: 76.2 percent of working age Māori with tertiary qualifications were employed, compared 
with 66.8 percent of those with school qualifications, and 51.7 percent of those with no qualification in 2006. 

The proportion of Māori students enrolled in tertiary organisations has increased marginally over recent years, with 
20 percent of tertiary enrolments in 2010 being Māori students.   In contrast, the proportion of Māori enrolments in 
industry training has steadily decreased since 2008, with Māori accounting for 17 percent of total industry trainees in 
2010. 

Māori enrolments were predominantly at Levels 3-4 (38 percent of total Māori EFTS), although the number of Māori 
students enrolled at degree level and above increased by 11 percent from approximately 14,500 EFTS in 2009 to 
16,100 EFTS in 2010. 

Māori educational achievement improved across all sectors, measured by strong course and qualification rates in 
2010. 

4.1 Māori enjoying educational success as Māori 

Māori have a unique place as tangata whenua and partners to the Treaty of Waitangi.  Tertiary education has a 
particular responsibility to maintain and develop Māori language and culture to support Māori living as Māori in 
both Te Ao Māori and in wider society. 
 
Māori business and development are making a major contribution to New Zealand’s economy and society.  The 
tertiary education system assists Māori learners to gain the knowledge and skills to lead social, cultural and 
economic development, manage Māori assets and grow Māori innovation and creativity.  In particular, tertiary 
education plays a major part in promoting the revitalisation of te reo Māori. 
 
The tertiary education system helps to develop the skills, competencies and knowledge needed for Māori to 
participate in the economy and in society.  Evidence shows that acknowledging and advancing Māori language, 
culture and identity is important in providing a basis for Māori success in all forms of education.  Given that one in 
five tertiary students are Māori, outcomes for Māori students are a critical measure of quality for all tertiary 
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education providers and the success of this Strategy.  Effective transitions into tertiary education are critical for 
Māori students to reach their full potential. 
 
Tertiary sector research, particularly by wānanga, will help to support development of the knowledge base needed 
to manage cultural and economic assets and to maintain strong and prospering whānau, hapū and iwi. 
 
For example, programmes are successful for Māori students when they employ culturally responsive pedagogies 
and take a teaching approach that is relevant to experiences of Māori students. 

 

5. TOURISM MĀORI QUALIFICATIONS 

The report “Towards a Marketing Strategy for Māori in Tourism” was compiled through the joint efforts of Andrew Te 
Whaiti, Chellie Spiller, Lucy Cruickshank and John Panoho with strategy development and final report writing by Dr 
Peter Phillips.   
 
The report stated that Māori culture has been identified as a key differentiator for interactive tourism in Aotearoa-
New Zealand, and that the opportunity to both broaden and deepen the contribution of Māori values (of which 
manaakitanga and kaitiakitanga are but two) to interactive tourism in Aotearoa-New Zealand does exist for Māori. 
 
Tourism New Zealand and the NZTS have recognized the significance of Māori culture as the key differentiator for 
tourism in Aotearoa-New Zealand, and reference is now made to “Cultural Tourism” 
 
This values-based approach would put Māori (rather than the image of Māori) at the heart of industry and provide the 
platform for a change of positioning. 
 
Currently there are nine Tourism qualifications, with Māori or Cultural in the title, at levels 3-5, that are part of this 
review; six qualifications at Level 3 and Level 4, and three qualifications at Level 5.   There are two national 
certificates, one national diploma and six local certificates.   The qualifications range in size from 60 credits to 136 
credits. 
 
According to Ministry of Education figures, 21% of students completing qualification for 2012 are Māori an increase 
from 19% in 2008, to 20% 2009 to the current figure of 21% in 2010 and 2011. 
 

Usage – Qualification and course completions Level 3 Level 4 Level 5 Total 

# of Tourism Māori qualifications by level 2016 1234 68 3318 

Local course completion (TEC) 1834 1234 68 250 

National qualification completions 182 N/A  N/A 3068 
Ref:  http://www.whichcoursewhere.govt.nz/Default.aspx  

 
The low uptake of the National qualifications can be attributed in some part to the fact that while some local 
Providers may have used Tourism Māori unit standards in their programmes, and the National Certificate may be 
“embedded” within their qualification, it is the local qualification that is awarded upon completion of the course, and 
not the national qualification.   Thus, while all the components of the national qualification may have been taught and 
assessed, the qualification itself is not awarded. 
 
Forty percent of students completing Level 1 to 3 Tourism certificates courses in 2010 were Māori students.   However 
the completion rate for Māori students at Level 4 and the diploma at level dropped slightly to approximately 17%. 
 
The mandatory review of qualifications and the development of a coherent suite of Tourism Māori qualifications that 
meet the need of stakeholders will see to this dilemma. 

http://www.whichcoursewhere.govt.nz/Default.aspx
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Tourism Māori Unit Standard usage 2008 – 2012 (NZQA data) 
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Unit standard usage has increased considerably over the last 5 years, reflecting the growth in the industry, and the 
interest in Māori Tourism at a local level.   There has also been a noticeable increase in usage at the Secondary School 
level.    
 

5.1 Assessing the future need for Tourism Māori qualifications 

In 2010, the government set aside $4.5 million in funding over three years to strengthen and promote Māori 
tourism, recognising that there is potential to increase the value of Māori tourism to the New Zealand economy 
as a whole, and to improve economic outcomes for Māori in particular. 

New Zealand Māori Tourism led the development of a Māori Tourism Action Plan to guide the investment.  A 
group of agencies with interests in tourism, and Māori tourism specifically, was formed to support the 
development and implementation of the Action Plan.  This group comprises representatives of the Ministry of 
Business, Innovation and Employment, Te Puni Kōkiri, Tourism New Zealand, New Zealand Trade and Enterprise, 
the Ministry for Culture and Heritage and the Department of Conservation.   

 The Māori Tourism Action Plan seeks to raise the quality and consistency of Māori tourism products, improve the 
business capability and performance of Māori tourism operators and better promote Māori tourism.   

It is based around five interrelated and linked core strategic areas that are supported by three parallel enabling 
strategies.  A key feature is recognition of the value of integrating Māori tourism into existing investment in the 
tourism sector. 

A report prepared by The Stafford Group for Te Puni Kokiri and the Office of Tourism and Sport indicated that 
there are specific barriers and impediments peculiar to Māori in the Tourism Industry, specifically in terms of the 
skill base for the Tourism Industry: 

 
“There is a skills shortage among Maori wishing to participate in the tourism industry.   At best, modest business 
skills generally exist among Maori in, for instance, financial management and marketing areas.   There is a lack of 
education and training resources for Maori interested in tourism business management.   This skills shortage is 
perhaps accentuated by the low number of Maori continuing to tertiary education and the low number of Maori 
proceeding to gain formal qualifications in tourism.    It has been reported that recruitment for jobs in Maori 
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tourism businesses is often conducted on an informal basis.  In the result, there is a risk that staff members are not 
skilled and there is a risk of race or gender discrimination.”  (The Stafford Group, P10) 
 
As part of their research for the paper, the Stafford Group project team conducted structured interviews of Maori 
tourism operators to ascertain what Barriers and impediments Māori Tourism Operators were faced with in the 
Industry. 
 
One of the barriers identified by those interviewed was the low levels of education amongst Māori staff.   The 
Māori tourism operator interviewees indicated that most Māori staff had no tourism qualifications (on average, 
less than 40% of Māori staff – including owners and operators held such qualifications).  The interviewees also 
indicated that most Maori staff had no tertiary qualifications.  The low levels of education in aspects of the tourism 
industry were seen as a barrier or impediment to participation in the industry by Maori. 
 
Thus the development of Tourism Māori qualifications will help to remove this barrier and will better equip 
whānau, hapū, and iwi to participate and engage confidently in the Tourism Industry. 
 
The Stafford Group project Team also interviewed representatives of various government agencies and Maori 
organisations and with representatives from regional and economic development agencies, in various regions, to 
ascertain their perception of the barriers and impediments facing Māori in the Tourism Industry. 
 
Among the issues raised, was the lack of training and support afforded Māori in the industry. 
 
A high percentage of interviewees identified the lack of training (business training; affordable Maori styled 
education and education generally) among Maori as an impediment to the participation of the community in the 
tourism sector. 
(It was also pointed out that enterprise education would have a greater chance of success if it built upon a 
foundation of basic educational attainment). 
 
The interviewees also identified the lack of mentoring and other support services for Maori entrepreneurs thinking 
of starting up in the industry or already operating within it.  Without necessary training and support mechanisms in 
place, interviewees argued that the prospect of sustainable Maori tourism businesses would be compromised. 
 
The report “Towards a Marketing Strategy for Māori in Tourism” was compiled through the joint efforts of Andrew 
Te Whaiti, Chellie Spiller, Lucy Cruickshank and John Panoho with strategy development and final report writing by 
Dr Peter Phillips.   
 

5.2 Provider & Employer support for Tourism Māori qualifications: 

There has been clear support for the current Tourism Māori qualifications with one Provider claiming that the 
Level 3 and 4 qualifications lead to, “Career opportunities and tourist guides with knowledge of Māori culture and 
tikanga”. 
 
This co-relates to the view of the local hapū of the area who say that, “Visitors flock to experience the Māori way 
of life and the beauty of the unique scenery and (local) climate.   Tourism in the Far North is the second biggest 
industry therefore it is most important those in the industry are well versed in indigenous protocols and 
knowledge…we need Maori qualified to present this in a professional manner in line with protocols enhancing 
Maori.   This can only be done if Iwi have the opportunity to have the proper qualifications”. 
 
A part of the Tourism Māori industry is the opportunity for Māori to showcase the multitude of skills and 
knowledge that may be acquired through study, or other skills that are merely a part of their cultural capital, part 
of their being Māori.    
 
As one supporter of the qualifications states, “Māori are very talented in cultural dance, music and art.   There are 
many opportunities to turn these talents into a business opportunity in the tourism industry.” 
 
Employers from a range of areas outside of the Tourism Industry are in support of the development of the Tourism 
Māori qualifications.   As one Employer states, “There are opportunities for (our) staff to understand and be aware 
of Tikanga Māori…it is important in providing museum staff with a foundation of knowledge and awareness of 
tikanga Māori and how it relates to the tourism industry.” 
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Further in support of the need for Tourism Māori qualifications, another Provider has stated that they “provide 
students with a solid foundation in Māori culture and history in the context of tourism as well as helping them 
identify business opportunities in the tourism industry”.   They go on to say that with further study in the Tourism 
Māori field the students will  “move on to become entrepreneurs or academic researchers in the field if Indigenous 
Tourism, which will be of great benefit to the tourism industry in Aotearoa”. 
 
So the need for Tourism Māori qualifications is evident.   It is also clear that the benefits are not only for the 
student and their whānau, hapū, and Iwi, but also for the entire Tourism Industry in Aotearoa. 

 
The literature review identified that education, training and improved labour market participation are seen as 
significant areas of focus to lift the income levels of Māori households and subsequently improve socio-economic 
well-being.  Increasing Māori achievement is also a consistent goal throughout government and the tertiary 
education sector as currently Māori achievement of qualifications is well below that for non Māori. 
 
The literature review identified that performance and productivity of the Māori economy is likely to improve by 
moving the focus from iwi to whānau, paying attention to: 

 

 increasing collaboration by leveraging economies of scale and partnerships with Government 

 generating growth and increasing productivity and innovation; and 

 using comparative advantage of cultural values and the concept of ‘brand Māori’ 
 

A Māori worldview places a high value on knowledge, although some aspects may be entrusted to only a few 
members of the whānau (Papuni and Bartlett 2006).  How this might affect the design of qualifications is not clear 
but raises a possible topic of discussion around ‘team competencies’ whereby a group collectively hold the skills 
required for a role.  This would challenge traditional ideas of qualifications being particular to an individual but 
might be consistent with the calls for greater levels of team-work in organisations. 
 
Consideration needs to be given to how new qualifications may meet the requirements of Mātauranga Māori.  
Expertise is required to determine the distinctness and decide where specialist qualifications are required, versus 
strands in generic qualifications. 
 
The needs of potential learners are also diverse.  Not all students want, or are able to, pursue a pre-determined 
qualification or pathway.  The following are just some of the factors influencing the choices that people make in 
relation to the options available to them: 

 

 students wanting to gain a full Tourism Māori qualification prior to entering the workforce 

 employees i.e.  those already in the workforce, wanting to gain a full Tourism Māori qualification  

 employees needing to up-skill in a specific area of tourism 

 those seeking employment who might need specific skills to enter a tourism environment 
 

Education, training and improved labour market participation are seen as significant areas of focus to lift the 
income levels of Māori households and subsequently improve socio-economic well-being.  Increasing Māori 
achievement is also a consistent goal throughout government and the tertiary education sector as currently Māori 
achievement of qualifications is well below that for non Māori. 
 
A Māori worldview places a high value on knowledge, although some aspects may be entrusted to only a few 
members of the whanau (Papuni and Bartlett 2006).  How this might affect the design of qualifications is not clear 
but raises a possible topic of discussion around ‘team competencies’ whereby a group collectively hold the skills 
required for a role.  This would challenge traditional ideas of qualifications being particular to an individual but 
might be consistent with the calls for greater levels of team-work in organisations. 
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6. SUMMARY OF SURVEY RESULTS 

 
Q1. Is there a need for tourism Māori qualifications? 

 
The survey identified that there is a definite need for Tourism Māori qualifications.   The feedback comments 
include: 

 

 Ensuring the right stories about Aotearoa are conveyed and educate learners on what is unique to NZ 

 To maintain the integrity of tikanga and cultural practices that is unique to tourism in New Zealand 

 To highlight the importance and value of cultural components in tourism and to assure a form of Cultural 
Quality Management for the tourism industry. 

 This could be another pathway to encourage proper pronunciation of te reo Māori. 
 

Q2. How do we know there is a need for tourism Māori qualifications?  
 

The survey answered this question with qualified statistical data from qualification completion, as well as specific 
responses from the questionnaire; 

 

 $3 billion of the $5 billion generated by tourism come from participation in Māori experience/activities 

 A place to encourage an authentic engagement of Maori within the industry. 

 Allows the unique intellectual property which rightly belongs to hapu and iwi to be reframed and legitimised 
for tourism consumption. 

 Māori have something that non-Māori are not able to talk about.   They need to be in at the beginning 

 Demand from students – take up in schools and tertiary institutions 
 

Q3. What is the point of difference between tourism Māori Qualifications and Tourism Qualifications?  
 

Tourism Māori qualifications are hinged on Core Māori values.   Those values include: Kaitiakitanga, 
whakawhanaungatanga, aroha, wairua, whakapapa, connection to Papatuanuku, tikanga driven, kotahitanga.   The 
following data was evidenced from the questionnaire. 

 Professionally trained qualified people to promote/deliver cultural tourism 

 Manaakitanga – nurturing relationships, looking after people and being very careful about how others are 
treated is a key component of Māori culture.  The principles and values attached to it underpin all tikanga 
Māori.  Manaakitanga is always considered important, no matter what the circumstances.    

 
Q4.   Are there gaps in the industry? 
The response identified the following gaps: 

 

 Low participation of Māori in mainstream tourism industry 

 Lack of a unique Māori tourism model 

 Maori in frontline positions 

 Need to deliver a unique and authentic NZ visitors experience 

 Education pathways – with qualifications in a non-threatening , acceptable manner, and authentic 

 Multi-skilled people, who can give ‘both sides’ of NZ tourism 
 

Q5 What skills, knowledge, experience, personal qualities would provide the Māori tourism industry with a 
graduate who would be able to fulfil their role and responsibilities. 

 
Respondents identified a range of skills but notable:  

 knowledge on Māori history/whakapapa, good grooming, outgoing personality, NZ geographical knowledge 
or iwi knowledge, good people/customer relations, good communication skills. 

 Current programmes reflect protocol, family values, bi-cultural understanding 

 Marketing, business management, information technology. 

 Encourage a higher participation and engagement of Māori within the industry. 
 
Q6 Is there a distinct Māori world view that would give these qualifications a point of difference or an ‘edge’?  

If so, what do those ‘distinct’ features look/feel like? 
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The responses identified qualifications that would include:  Te reo, tikanga, authenticity, sustainability, core values 
as identified in Q 3 - whakapapa, whakamana, puāwaitanga. 

 Be proactive to avoid ill feelings with what is currently available 
 
Q7 Are there unique challenges that Māori face in their endeavours to participate in the tourism industry?  If 

so, what are they? 
 

The challenges identified a lack of the following: 

 Business and innovation skills 

 Education 

 Poor attendance 

 $$ ‘thrown’ into main stream tourism 

 Lack of $$$ in Māori tourism.  or lack off 

 Lack of knowledge and respect for things Māori e.g.  powhiri, wahi tapu 

 Te Reo 

 Ensure correct stories are told 
 
Q8 What tourism Māori training is currently available, how well is it being delivered and how do you know?  
 

The respondents identified a number of training opportunities: 

 Brochures 

 The Diploma in Pacific Rim Tourism (Level 5) is offered here at MIT.   It is a successful programme, with good 
graduate job outcomes in the tourism industry, both nationally and internationally. 

 Jobs and opportunities in tourism ventures especially in Rotorua 
 
Q9 How would Tourism Māori qualifications benefit you, your whānau, hapū, iwi and/or hapori?     
 

The responses identified the following: 

 Jobs 

 Knowing Māori are having the skills to talk about ‘me’ 

 Sharing our stories/whakapapa based on our current success and the support from whānau, hapū, iwi, and 
hapori, Māori tourism qualification will benefit our communities greatly. 

 The qualifications gained have been a huge benefit for me, as I believe my confidence in myself has lifted to a 
limit that I didn’t believe I had, for the whānau the same elation, for my hapū I do know they have also seen 
the confidence I show when speaking on the Marae even accepted in korero Pakeha.    

 It validates the indigenous contribution to this country’s nationhood.   It encourages a higher participation 
and engagement of Māori within the industry.   It allows the unique intellectual property which rightly 
belongs to hapū and iwi to be reframed an legitimised for tourism consumption  

 Benefits identified are (see #2) 
 
Q10 What are the opportunities you expect a tourism Māori qualification will lead to/provide? 
 

Survey identified the following: 

 Jobs 

 Provide strong graduate job outcomes in the NZ tourism industry, and with local government, marae and 
hapu tourism. 

 When you apply for a position in an agency that requires a qualified person in Māori Tourism I do believe the 
skills you have gained should see you eligible for that position or any other that requires your expertise. 

 Employment across a variety of industries 
 
Q11 Please make suggestions in regards to the following: 

Levels for the qualifications 
Roles for skills to include in the qualifications 
Target audiences for the qualifications 
 

The following were identified as appropriate: 
Levels: 

 Levels 3 to 6 
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 Currently running a Level 5 Pacific Rim tourism course 

 Level to go as high as possible 

 All levels – topics/subjects graduating up through all levels 
 
Roles/Skills: 

 Tour Guiding 

 Project leaders 
 
Stakeholders: 

 Whānau, hapū, iwi, New Zealanders - Māori 

 Industry 

 Immigration Dept, Dept of labour 

 Māori tourism Operators/Businesses 
 
The NZ Tourism Strategy 2015 highlighted kaitiakitanga: guardianship, care and protection as a basis for its approach 
to sustainably managing our natural, cultural, and built environment for current and future generations; and  
manaakitanga: a reciprocal responsibility upon a host, and an invitation to a visitor to experience the very best we 
have to offer.   
 
Applying these values throughout the Strategy reflects the intention to move forward together, based on a shared and 
uniquely New Zealand approach. 
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7. TOURISM MĀORI QUALIFICATIONS - RECOMMENDATIONS FROM THE NEEDS ANALYSIS 

Who for? 
(TARGET 

AUDIENCE) 

What skills and Knowledge? 
What 

qualifications 
at which levels? 

Pathways 

Qual Specific Generic – across all 
Employment 

(ROLES – or provides a pathway 
to employment in…) 

Education 

 All - there needs to 
be a Māori world 
view incorporated 
into the Tourism 
Industry at all 
levels? 

 Those seeking an 
introductory 
qualification to 
Māori Tourism 

 Members of whānau, 
Hapū, iwi with an 
asset base that is 
conducive to the 
Tourism Industry. 

 Secondary school 
students; Tertiary 
students; Pakeke? 

 Current and aspiring 
Tourism operators? 

 Those in the Māori 
Tourism sector who 
are wanting to up 
skill and/or expand 
their Tourism 
operation(s) 

 Those who manage 
Māori assets and are 
looking to grow the 
asset base?? 

 Need to 
ensure/enable 
accessibility for rural 
marae and whānau? 

 Introduction to Tourism 
industry 

 Customer service 

 Financial management and 
marketing 

 Cultural values and knowledge: 
i.   Tikanga concepts and practices - kotahitanga, 

manaakitanga – nurturing relationships, people, 
taonga; kaitiakitanga, whanaungatanga, aroha, 
whakapapa, wairua.  Tino Rangatiratanga 

ii.   Te reo Māori (whakataukī, waiata), Tikanga (karanga), 
Kawa, mātauranga Māori, ngā kōrero a ngā tipuna 

 Knowledge of local hapū tikanga, kōrero, purākau, 
pakiwaitara, whakapapa. 

 Rangi and Papa,  Ngā Atua, Te Taha wairua (karakia), 
tapu and noa 

 Core values – whakapapa, whakamana, puāwaitanga 

 Whakapapa to the land, Connection to Papatuanuku 

 NZ geographical knowledge 

 Geology and ecological markers 

 Researching – whenua, kōrero, whakapapa, specific sites 

 Values-based approach to Tourism 

 Awareness and appreciation of “Cultural tourism” 

 Well groomed 

 Good people skills/customer relationships 

 Good communication skills, outgoing personality 

 Sustainability 

 Negotiation and patience awareness 

 Planning 

 Use and application of technological innovations in a 
Tourism context. 

 Innovation 

 Accommodation 

 Transport 

 Hospitality 

 Outdoor events, outdoor experiences, outdoor 
activities, outdoor guiding 

 Performing arts 

NZ Certificate 
LEVEL 3 

 Tour guides 

 Nature Guides 

 NZ Cert Level 4 

 To higher Level 
qualifications 

 Attraction guiding skills 

 Financial management and 
marketing 

 Promotion 

NZ Certificate 
LEVEL 4 

 Tour guides 

 Nature Guides 

 Maori Tourism Operators 
 Tourism Business owners 

 Museum Workers 

 

 NZ Diploma at 
Level 5 

 To higher Level 
qualifications 

 Tourism Business 
Management 

 Financial management and 
marketing 

NZ CERTIFICATE 
LEVEL 5 

 Tour guides 

 Nature Guides 

 Maori Tourism Operators 

 Tourism Business owners  

 Māori Tourism Business 
owners/operators 

 Museum Workers 

 Māori Tourism Mentors/trainers. 

 Cultural Tourism advisor 
 Cultural Tourism Quality 

Management. 

 To higher Level 
qualifications eg 
Bachelors 
Degree in 
Tourism At Te 
Whare Wānanga 
o Awanuiarangi 
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